
Great Plains Rugby AGM Spring of 2010 
Jan. 30th 2010

2PM South Sioux City, NE


Board Members:
Present:  President, Vice President, Sec. and Treasurer

Steve Grunberg, Brian Kaiser, Darrin Barner and Doug Cmelik

ROLL CALL: Others Present-
Men College: Creighton, USD, SDSU, Wayne St.

Women College: Creighton, USD, SDSU, Wayne St., Augustana, UNL

Men’s Town Team Club: Sioux Falls, Sioux City, Lincoln City, Omaha GOATS, Northern State. 

Women’s Town Team Club: Omaha 

Missing: UNL men, UNO men, Grace College men, Black Hills men, Chadron St. men, Central Iowa men, Grand Island men, Pierre SD men, Lincoln City women

(Applying for membership and present) Storm Lake men and women


Proceedings:
· Meeting called to order at 2:04PM by President, Grunberg
· (Last Semester/Fall) meeting minutes were amended and approved

· Chief Executive's Report:

· $50 Fine given to Lincoln City men for opting not to travel to Aberdeen
· 2009 Results of Great Plains Championships:

· Creighton Univ. Men advancing to the territorial playoff round vs. HOA

· Wayne St. Women advancing to West Playoffs and winning the territory advancing to the “Sweet 16/Elite 8” weekend in Orlando

· Northern St. Town Team Men advancing to West Playoffs and winning the West Territory  and further advanced to the Final 4 and won the 2009 National Championship in May of 2009 as a USA Division 3 level team

These same 3 teams listed above won the Great Plains League in 2009 and will advance in the early stages of the playoff rounds in March/April.  

All teams are PAID for yearly membership dues, however many still have to pay before the spring season starts up in April 2010. It is asked to please pay the required amount by March 15th, 2010

A suggestion to all teams that there were way too many red cards this fall

Travel issues with the thought of games being played in a central meeting area to cut distances down and have fuller travel squads with far distance games being played in Wayne, Vermillion or Sioux City

Coaches Clinic given in Omaha on July 20th, 2009

West Territory Meeting in Las Vegas on Feb. 13th, 2010 - Grunberg to attend

Discussion to have $500 put aside to help promote rugby in Grand Island, Mitchell SD, Yankton, Norfolk, Watertown SD, and Pierre SD.  (Grand Island and Pierre showing the first steps to have team meetings and practices in March of 2010)

Great Plains High School Rugby will be run by the Nebraska Youth Rugby Association.  They will be members of the Great Plains Union, however are managed separately even though there is an “Interlocking” agreement on some Union matters

With Grand Island having the fastest progress of starting a new club, it was voted on to give Grand Island $250 for promotion and advertising taking the money out of the MISC. acct.   (vote was unanimous)

Voting was done to move $500 of the (Individual/team camp) budget over to Misc. acct. (vote was unanimous)

Treasurer Report was approved and (vote was unanimous)

Mentioning by President Grunberg if anyone would like to toss their name out for the possibility of running for a Great Plains Office in 2011, came to a quiet room, with no hand going up.  Grunberg mentioned he would like to step away as President if he could in 2011, and to see if some good names could come about at a later time.

A unanimous vote was for all 4 officers of President, VP, Sec. and Treasurer for another year in office

Teams on edge of not filling out a true rugby season were: Creighton women, SDSU women and Shamrock men.  

Creighton women asked not to be part of the spring season and will take college girls over to the Omaha women’s team until numbers hit 15 to start their own team.

SDSU women, mentioned that there was a terrible chain of command/communication between the team and some didn’t even know they had games on game day.

Shamrocks of Omaha men town team have now step aside and merged with the Omaha GOATS town team men. This gives the Omaha GOATS men a very strong roster of 40 players and there is discussion of them to either be part of the D-3 Great Plains League Schedule, or possibility of having a D-2 “B” side environment. Discussion will take place with the Omaha team, and they hope to have an answer on this by June to see if they will be part of the D-3 league.

May 15th was the day given to report a “Black Out Day” in any games to be played in Aug., Sept. Oct., for the fall season. A day that needs to be kept open must be sent to the union sec.

Storm Lake women and men had the floor is discussion that they would like to be part of the union on a probationary period of 2010, and with a strong showing of numbers, sportsmanship, competition, and social aspect of the game, they feel the men’s side is ready to have a strong roster of 20 players to play games over 2010.  (Voted unanimous to be associate members/probationary status for one year)

The women of Strom Lake have practices and the organization, and asked to be held off of the “eye” of probation until next fall, when they are more confident of having a true 20 player roster. (Voted unanimous, to have them speak at the next meeting with their new updated roster)

Augustana College Women, asked for the floor and asked permission to be taken off the probationary period, after the 1 year trial period and asked the committee to look at their past performance, travel and sportsmanship to be elected into the Great Plains as competitive member. Darrin Barner of Wayne State, mentioned Augustana is a fine team and did well with all organizational needs to make a smooth and strong team.  (Voted unanimous to be full members of Great Plains D-2 women’s college)

Black Hills men, Chadron St. men, and Central Iowa has shook hands with the Great Plains after a 1 year probation period and will seek full membership in other states due to travel issues, and other upcoming teams closer to their home towns.

Visiting Team Travel - Teams that are 200 miles away from each other. (approx. 3 ½ hours by car) will now have a possibility of moving the location of the game to help have stronger numbers at the games.  If the Visiting team DOES NOT WANT TO DRIVE OVER 200 MILES, they can now have the game in a central location (Vermillion, Wayne, Sioux City) as long as the Visiting team pays a $75 fee to the new field location for the use rental/paint/garbage/maintenance if they ask the home team to move the location of the game. Home team is still in charge of the ref fee. (Voted unanimous)

Omaha women had a concern that since they are not in a true league format with other non-college women’s teams, there is a need to help get them games to have a full season.  Suggestions of 5 women’s non-college teams in Kansas along with Des Moines could be the best answer.  And even the thought of joining the West TRU club side league played in the Kansas area with not much travel for a 6 team league. Grunberg mentioned that it is impossible to schedule games without the fulfillment of a full travel CIPP roster, no matter what team is available to play on a weekend. Teams in Kansas could be the solution with teams in a non-college environment.

A league champion will be determined by the club earning the most competition points at the conclusion of all league matches. Competition points are earned during each of the league matches as such: Win (4 points), Tie (2 points), Loss by 7 or fewer points (1 point), Loss by more than 7 points (0 points), Score 4 or more ties in a match (1 point), Forfeiting a match (-1 point). A club earning a win by forfeit will receive the maximum 5 competitive points and a score of 28-0. At the end of the league season, if a tie exists and both clubs have met all other requirements set forth by the Union, then the following tie-break order will be applied: 1) Winner of the head-to-head match; 2) Most bonus points; 3) Coin flip.

Great Plains teams that are in a competitive situation to advance to the WEST Territorial Union, must be done in the Fall Only.  Great Plains lost an appeal to have a “split semester” league like has been done for years with a Spring/Fall “Cup Match” season. Spring games are now simply recreational/non-advancement/non-ranking games within our own union.  Fall season will be used to rank our standing within our union.

Discussion was brought up on TIE BREAKERS, after the year was finished, and currently it would be the top two teams playing in a separate game in a Nov. setting. Dave Hurt thought it might be best to use the “point” system as the first tie breaker, and Head to Head competition as the 2nd tie breaker from a game that was played earlier.  (voted unanimous to use Head to Head as the #2 tie breaker from a previous “Cup Match” in the competitive season)

Discussion was made to see if a very dominate team could be asked/or forced by vote to move to a different division in the Union.  With the high dominance of Aberdeen/Northern State in Great Plains D-3, it was asked to see if there was a possibility of board member vote to move them up to a D-2 Western league system. Advantages and disadvantages of both thoughts were passed around the room along with thoughts from Northern St. themselves, and after discussion a vote was taken. (voted unanimous to have Northern St. to stay D-3)

Forfeit Ruling - A team can play with no financial penalty or fine if a team has 10 playing members on the field for a 15 player side match. A team that only has 9 or less is now under a situation to pay a forfeit fine to the Great Plains as stated in the union bylaws. (Voted unanimous to help low number teams to at least play games of 13 on 13, or 11 on 11 instead of canceling a trip completely, because they are below 15).

If a team cancels because of not reaching the magic number of 10 players on the field, they have 5 days to call the Treasurer to make arrangements for the payment to be sent in.

It is asked if teams want to change dates, there should be a 2 week period to notify the other team so there is adequate time to make arrangements to move the game date.

Kurt Weeder of the Referee Society had the floor, to discus the low number of refs in the union. Out of the 14 refs on the calling list 5 are classified “Full Time”. At the last referee class, out of the 6 refs from the Nebraska area only 1 stayed out to ref this year.

There is a chance of a ref class at the end of Feb. if possible.

Refs are to be paid $75 by the home team, the referee will keep 35 cents per mile for his travel and the rest of the money will be put in to the ref society checking account for future clinics, DVD’s, and recruitment to help boost a very low number.  High school teams are growing and there is a very strong suggestion that every team needs to have 1 solid ref and a 2nd on hand for games in the coming season if schedules can not be made by the ref society

High hopes for the possibility of a Great Plains Travel Side to go to Canada in August. This could maybe be with a 2nd side also/or old boys.  Suggestion as a pay on your own, and buy a GP jersey and travel with 20-40 players, with each team maybe hand picking their own top 5-7 players to make the Select Side/All Star Team

Darrin Barner hopes to take the College women select side to a tournament in Illinois in April

Meeting adjourned at 4:30PM
Minutes submitted by Secretary, Darrin Barner
